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CASE STUDY

EXECUTIVE
SUMMARY

This case study explores how Syte Construction,

a small home building company based in

Busselton, WA, used The Maintain App (TMA) to

enhance post-project client communication and

task management. Known for their exceptional

client service, Syte Construction sought a

modern way to simplify follow-ups and make it

easier for clients to request maintenance or

additional work after project completion.

With TMA, Syte Construction introduced a

simple, user-friendly platform for clients to log

requests and manage communication directly

with the builder. TMA’s intuitive task

management and calendar features made it easy

for clients to see request statuses and allowed

Syte to streamline their internal processes,

saving time while maintaining their high standard

of service. This approach modernised Syte

Construction’s operations without adding the

complexity or cost of a large SaaS product.
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Syte Construction was already delivering a high level of client service, but the team recognised

the opportunity to modernise their process to improve efficiency and enhance communication

with clients. Their existing methods, including phone calls and emails, worked but often

required extra administrative time to track conversations, updates, and job requests effectively.

Key areas where they saw room for improvement included:

Centralised Communication: The team wanted a centralised platform that clients could use

to log requests and track their progress, reducing the need for multiple follow-ups.

Streamlined Scheduling and Task Management: While Syte Construction maintained good

communication, tracking maintenance requests and additional work manually required time.

A digital calendar feature could help simplify scheduling for both the team and clients.

Efficient Handling of Additional Work: Syte Construction sometimes received requests for

additional work outside the original project scope. They wanted an easy way to review these

requests and quickly provide quotes if needed.

Modern User Experience: The team was looking for a way to provide clients with a smooth,

modern experience that matched their reputation for quality, enhancing client satisfaction

and strengthening long-term relationships.

Syte Construction saw the potential to save time, improve client engagement, and bring added

professionalism to their operations.

BACKGROUND

Syte Construction is a small, respected home builder in Busselton, WA, with a

reputation for quality craftsmanship and strong client relationships. The company

is dedicated to maintaining high standards of service, especially when it comes to

following up with clients after projects are completed.

COMPANY PROFILE
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CHALLENGES FACED BEFORE 
THE MAINTAIN APP

Before implementing TMA, Syte Construction was providing solid follow-up

service, but their process had room for improvement in terms of efficiency and

modernisation:

COMMUNICATION WAS EFFECTIVE BUT TIME-CONSUMING: 

Client communication via phone and email worked but was difficult to

centralise, often requiring additional admin time to ensure nothing was

missed.

MANUAL SCHEDULING CREATED INEFFICIENCIES: 

Without a centralised calendar, coordinating follow-up tasks and

managing client requests could be cumbersome, especially when

balancing multiple projects.

HANDLING ADDITIONAL WORK REQUIRED EXTRA STEPS: 

For work outside the original scope, Syte Construction had to manage

separate follow-ups and manual quoting, which took additional time.

Desire for a Modern, User-Friendly Platform: 

Syte Construction wanted a streamlined system to enhance the client

experience with a simple, modern interface.

While they were able to maintain good service levels, the team

recognised that a modern tool could make the process more efficient,

saving time while providing an elevated client experience.

CASE STUDY
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01 DISCOVERY AND ADOPTION

After researching digital tools to enhance client service, Syte

Construction discovered The Maintain App. They saw it as a cost-

effective, easy-to-use solution that aligned perfectly with their goals of

streamlining communication, scheduling, and follow-ups without needing

a complex SaaS product.

02

03

INTEGRATION AND ONBOARDING

Syte Construction introduced TMA to clients as part of the project

handover process, with clear instructions on logging requests and

tracking updates in the app. The TMA interface was intuitive for clients,

and the team quickly adapted to managing requests through the platform.

ENHANCED CLIENT COMMUNICATION AND SCHEDULING

TMA’s calendar function became a standout feature for Syte

Construction. Clients could now log maintenance requests or additional

work through the app, and the team could manage these requests

directly through the calendar. This streamlined scheduling and provided

clients with clear visibility on the status of their requests, reducing back-

and-forth communication and saving time.

04 SIMPLE QUOTING FOR ADDITIONAL WORK

If a client requested work beyond the original project scope, TMA allowed

Syte Construction to review the request and quickly follow up with a

quote. This made it easy to manage both standard maintenance and

additional services, keeping everything in one organised system.

CASE STUDY

SOLUTION: IMPLEMENTATION OF
THE MAINTAIN APP
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The app provided clients with a user-friendly platform,

allowing them to log and track requests effortlessly. Clients

appreciated the modern experience, and Syte could offer a

level of service that felt streamlined and professional.

REDUCED ADMINISTRATIVE TIME
With TMA centralising communication and scheduling, the

admin team was able to save time, spending less on tracking

client requests and follow-ups.

EFFICIENT SCHEDULING AND TASK MANAGEMENT
The TMA calendar feature made it easy to keep track of

maintenance tasks, reducing the chance of missed follow-ups

and improving overall efficiency.

STREAMLINED QUOTING FOR ADDITIONAL SERVICES
The team could quickly provide quotes for work beyond the

original project, giving clients clear pricing and options,

leading to increased satisfaction and additional revenue.

BETTER CLIENT EXPERIENCE
Clients had access to a simple, modern interface that

enhanced their experience and made it easy for them to

interact with Syte Construction.

PROFESSIONAL AND MODERN CLIENT COMMUNICATION

Page 7 Case Studywww.themaintainapp.com

CASE STUDY

KEY BENEFITS OF USING
THE MAINTAIN APP

http://www.themaintainapp.com/


1 TIME SAVINGS

By using TMA, Syte Construction reduced the time spent on

administrative tasks and scheduling, allowing the team to focus on

core business activities and quality work.

2 IMPROVED CLIENT SATISFACTION

Clients appreciated the ease of logging and tracking requests in

TMA, leading to positive feedback and a stronger overall

experience.

3 STREAMLINED QUOTING AND FOLLOW-UPS

The app simplified the process of managing additional work

requests, making it easier to provide quotes and follow-ups and

generating additional revenue from upsell services.

4 CENTRALISED RECORD-KEEPING

TMA enabled Syte Construction to keep all communication and

scheduling records in one place, ensuring a seamless, well-

documented process.

CASE STUDY
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LESSONS LEARNED

By using TMA, Syte Construction elevated

the client experience, giving clients a

convenient, centralised platform for logging

and tracking requests.

EFFICIENT SYSTEMS SAVE TIME 

AND RESOURCES

TMA’s intuitive design saved Syte

Construction time on admin tasks, proving

that streamlined solutions can increase

productivity.

PROFESSIONALISM THROUGH 

SIMPLICITY

TMA offered the right balance of

professionalism and simplicity, allowing the

team to modernise without added

complexity.

These insights underscored the benefits of

adopting streamlined digital tools to improve

both internal processes and client

interactions.

MODERN TOOLS IMPROVE CLIENT 

EXPERIENCE01

02

03
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EXPANDING TMA USAGE

Syte Construction plans to further integrate TMA into their operations,

using it for warranty work and managing client feedback.

ENHANCING CLIENT ONBOARDING

The company aims to improve the client onboarding process with

tutorials on using TMA effectively, maximising client engagement.

LEVERAGING TMA FOR STRATEGIC INSIGHTS

Syte Construction will use TMA’s reporting to identify trends in client

requests, enabling them to optimise post-project offerings.
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FUTURE PLANS FOR 
SYTE CONSTRUCTION

The adoption of The Maintain App has allowed Syte Construction to modernise

post-project client communication and task management. By providing a user-

friendly platform for clients to log requests, receive quotes for additional work,

and track their status, TMA has saved time and enhanced the client experience

without the need for a complex system.

This case study shows that even small builders can benefit from digital tools to

improve service and efficiency. For Syte Construction, TMA has been an

invaluable asset, elevating their service quality and helping them build even

stronger client relationships.

CONCLUSION
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READY TO TRANSFORM 
YOUR BUSINESS?

Save time by cutting down on admin and paperwork

Boost efficiency with seamless scheduling

With The Maintain App it is simple, reliable and stress-free....

Simplify communication with clients

Modernise their business and professional image

Assign tasks to workers effortlessly through the app

Download the app
and start your
journey today!


